Olds Rotary Club

Inbound Exchange Student Awareness for Club Members 

“Toward a Successful Youth Exchange”

Purpose of the exchange:  to provide an experiential and language based cultural immersion for a youth from another culture.

Objectives:

· To foster one of Rotary’s prime objectives: International understanding, Goodwill and Peace amongst nations.

· To learn about a foreign culture through direct interaction-student, hosting families, and Rotary club.

· The student learns by immersing in family and normal social circles in the host community.

· To assist the student in maturing into young adults with greater confidence, broader understanding of the world.

· To assist students to develop leadership abilities 

Our principles:  The district 5360 policy statement reads: it is the responsibility of every Rotarian to safeguard the welfare of every person with whom they come into contact during their activities as a Rotarian. Special attention is to be given to children, elderly, disabled and other vulnerable persons. This includes the prevention of all forms of abuse, harassment and neglect including physical, sexual, emotional and financial abuse. 

· In hosting a student, as in all that we think, say and do, we are guided by the four-way test.

· Protecting kids is our duty-specifically to prevent the physical, sexual or emotional abuse of children and young people.

· Rotary program provides a superior opportunity for students, as specific awareness training is required and the participants are actively involved in discussing many aspects of the daily realities of an exchange. 

Our commitment:

· Provide a safe and enriched environment for an exchange student.
· Ongoing scrutiny of the exchange and ongoing dialogue with the student.
*host families carefully screened

*host families will be trained on the district 5360 Policy for Youth Protection and the Prevention of Abuse and Harassment

*all participating Rotary families to be involved in Awareness training on the above policy.

*provide a ‘safety net’ for the student to include: independent personal contacts, listing of social services, emergency hosting in place. 

· Share in the burden and joy of the exchange-Discover how we can assist the host families and the student toward a positive experience.
· Funding for the student:
Budget is $3500 for the student:


-$100 monthly allowance


-School fees


-Rotary activities: District conference, Fort McLeod arrival orientation, Red Deer March weekend, Winterfest, Banff, Canoe trip

Host family funding:  $150 per month.

Additional funding for inbound counsellor and YEX chairperson for attendance at required activities $1000-1500.

What should we know about abuse and harassment?
Youth on exchange can be particularly vulnerable to abuse and harassment. They are away from their ongoing support network, there are often language barriers, and they are unfamiliar with the mores of the culture they have joined. As they are new, to what is to them a strange school environment, they can be quickly targeted as new friends by persons whose values are incongruent with the Rotary program. Students can become overly reliant on adults who have some power over them, such as teachers, parents, coaches, etc, and it is this imbalance in power that can be a factor in abuse and harassment.  Additionally, exchange students can be very lonely and homesick, may be taunted or teased due to their ethnicity, their language or just because they are new to a community. They may be in conflict with a host family or host sibling, unused to a discipline style or, like any teen, subject to relationship challenges. These are factors that may exist, and that may leave a student more vulnerable to abuse, harassment or neglect.

Abuse:

1. physical abuse-the intentional use of force on any part of a child’s body, which results in serious injury. It may be a single incident, or a series or pattern of incidents. 

2. Emotional abuse-anything that causes serious mental or emotional harm to a child. It may be chronic exposure to alcohol or drug abuse, verbal attacks, repeated humiliation or rejection. Exposure to violence or severe conflict, forced isolation restraint or causing a child to be afraid much of the time may be emotional abuse. 

3. Sexual abuse-the improper exposure of a child to sexual contact, activity or behaviour. It includes any sexual touching, intercourse, exploitation or exposure by anyone, including a parent, relative, friend or stranger.

Neglect- is any lack of care that causes serious harm to a child’s development or endangers the child in any way. It may be neglecting physical needs, including nutrition, clothing, shelter, health care and protection from harm. Emotional neglect is the failure to meet the child’s emotional needs for affection, acceptance and a sense of belonging. 

Harassment: Any conduct by an individual that is directed at, and offensive to, another person and which the individual knew or ought reasonably to have known, would cause offence or harm. It includes any objectionable act, comment or display that belittles, demeans or causes personal humiliation or embarrassment or any act of intimidation or threat. Bullying in all its non-physical forms is harassment, and often also abusive (see abuse above).

Sexual Harassment: Any unwanted, unreciprocated and unsolicited sexual advance or conduct of a sexual nature that makes a person feel offended, humiliated or intimidated. 

Sexual harassment can take many different forms and may include physical contact, verbal comments, jokes, propositions and the display of offensive material or other behaviour that creates a sexually or emotionally hostile environment. An act, even though not intended to, may still result in offence, humiliation or intimidation, and therefore be considered sexual harassment.  

Signs that a student may have experienced abuse or harassment :

· Withdrawal from others, or extreme activity

· Eating disorders.

· Sudden changes of behaviour.

· Avoiding events or responsibilities, or avoiding certain individuals.

· Mood swings. Insomnia. Nightmares.

· Risky behaviour-using drugs or alcohol, taking ‘rides’ from others, aggression.

· Prolonged or extreme homesickness, excessive communicating with home.

· Physical symptoms: headache, GI distress, abdominal, back or pelvic pain.

· School performance indicators.

· Reticence to talk with host family, counsellor, teachers, etc. 

· Anxiety or depression.

What should we do in our roles as Rotarians, Counsellors and surrogate parents?
1. Be cautious about one-on-one contact situations, particularly with a gender difference. Take along a friend, etc. 

2. Be vigilant to what we say and how we act with the student.

3. Share any concerns about the student with the Inbound Counsellor, YEX Coordinator or Club President.

4. If we have reason to believe that the student is experiencing Abuse, Harassment or Neglect, we have a legal and moral obligation to share the information with the Counsellor, YEX Coordinator or Club President-immediately. 

5. If the student discloses information about abuse or harassment, follow these steps:

A. Believe in the complainant

B. Listen openly and calmly (privately)

C. Reassure the complainant

D. Write down the facts

E. Report immediately to the proper authorities (Counsellor, YEX Coordinator or Club President, RCMP if under age 18 and situation is emergent).

F. Keep the information confidential  

These steps are in compliance with the 4-Way Test.

6. Protect the complainant: If there any concerns regarding the safety of the student, he/she must be removed from the situation  and from all contact with the respondent.

7. Also, ensure that the rights of any accused person are not violated-innocent until proven guilty prevails, but we must also ensure the safety and well-being of the student.

8. Ensure privacy is respected. Avoid gossip and blame, and do not share the information with other than those whom the guidelines require to be told. This is to protect the rights of both the complainant and respondent. 

9. The Counsellor, YEX Director and Club President are responsible to report the incident(s) to the District Committee Chair and District Youth Safety Officer. This will be done following an initial examination of the details available.

10. Follow Up.  Once the case has been reported, your role is complete. You may wish to follow up with club officials to ensure that steps are being taken, but you are not to address the issue with the complainant or respondent unless asked to do so by club authorities. 

