Committee Chair Role

An important factor in the success of a rotary club’s Youth Exchange Program (YEX) is getting club members involvement and commitment. The key individuals will be those that work directly on the YEX committee. Although club committees vary in size, the following roles are necessary and critical to the proper functioning of the committee 
Youth Exchange committee Chair
Outbound student counselor (click on hyperlink to access this role)
Inbound student counselor

Additional members of your club should be welcomed to get involved on your club’s YEX committee. These roles can provide support to the counselors on areas such as 

· Student involvement in the club

· Finding host families

· Outbound student interviewing and selection

Experience has shown that the more participation you have by club members in some aspect of the youth exchange program, the more successful the program becomes.

This document will cover the role of Club YEX Committee chair. Separate documents for outbound and inbound counselor are available on our district YEX website (www.yex5360.org)

(Note: Items highlighted in blue refer to documents on our website and are hyper-links to documents if this document is accessed from the website)
Additionally, a detailed handbook from Rotary international is available on our website or on www.rotary.org
The District Youth Exchange committee is in place to support clubs that are participating. To find who the members of the committee are, what their role is and their contact information, click here .

Additionally, our district has produced a video introduction to the youth exchange program. This video is directed at the student, club counselor and host families. Copies of the video can be ordered by e-mailing the district secretary at secretary@yex5360.org . The videos are available at a cost of $15.00 per copy.

The club chairperson should have previous experience in Youth Exchange at the club level. The club Youth Exchange chairperson’s responsibilities are similar to those of the district Youth Exchange chairperson. The chairperson is responsible for planning, implementing, and supporting all activities involving sponsoring and hosting long term exchange students. The club chairperson’s responsibilities include:
· Responsible for ensuring club meets commitments as per district Steps for Club Participation. These steps include the youth protection and awareness steps required to be meet RI international requirements for the YEX program.
· Completion and submission of Club Commitment Form to the district secretary

· Attend district Youth Exchange officer orientation meetings.
· Establish club’s expectations for inbound and outbound students. 
· Through your counselors, ensure that students attend mandatory functions, such as orientations or district conferences.
· Replace or add committee members as needed.
· Train and support new club chairperson at the end of term.

The following are some of the timelines the YEX chair’s duties

May – June: Work with incoming club president to establish commitment for your Club’s youth exchange program. 
Rotary Club Youth Exchange Program Commitment Form
The commitment form is required to be returned to the district committee secretary before August 15th. This commitment form will commit your club to sending and receiving a student for the following year (eg. Commitment form submitted by August 15th, 2008, will be for the exchange year 2009-2010. Student will be selected in 2008-2009 to leave in August 2009, and inbound student will arrive at that time).You will need to have committee members in place to handle the outbound student selection and orientation. Once the committee members have been chosen, please inform the district secretary at secretary@yex5360.org 
Your clubs budget should be developed in June, so that it can be included in your clubs budget planning for the coming year. Some of the costs of the program are:

· One price fee for outbound student - $5,650

· Outbound counselor meetings and training sessions – approx. $500

· Inbound student allowance ($100-150 per month) – approx. $1,200

· Inbound student meeting costs (including district conference) approx. $400

· Inbound student counselor expenses – Approx $500.

There are other expenses the club may incur along with the program but these are the minimum that should be budgeted for. 

June- October:  Recruitment and selection process for your outbound student should occur with final selection to happen before the end of October. The Outbound counselor document covers the details of the activities required for the outbound student.

As well, the Steps for Club Participation must be completed, along with submission to the district secretary of the Club Declaration (it is apart of the “steps” document).
October – May: Support the outbound counselor in their role. Inbound counselor should be selected and begin contact with District YEX inbound student coordinator.
Host family recruitment and selection should begin as soon as possible. Inbound student information will be arriving in the March to May time frame. 

Included in the steps for Club Participation are the requirements to meet Rotary International Youth protection certification. This must be completed before the club hosts or sponsors a student. 

May – June: start planning for the following year (start at the top of this document again!). 

