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Rotary International Youth Exchange Committee

District 5360 – Canada

402 30 Ave NW
Calgary, AB, Canada

T2M 2N4

June 15th, 2010
Dear President-Elect:



Re:   D5360 Long Term Youth Exchange Program (YEX) - Commitment Form

Welcome to a new year of Rotary service – a privilege for every Rotarian!  Rotary club participation in the Rotary International District 5360 Long Term Youth Exchange Program has varied between 19 and 25 clubs over the past five years.   Up to 20 students are now sent to and hosted by 20 countries each year.  There are many ways to have your Rotary club involved and your community benefiting from this form of Rotary service, whether you actually exchange a student or not.  Please contact us for more information if your Rotary club is interested in get some exposure to this invigorating worldwide program.  Current D5360 Youth Exchange information can be found on our website, www.yex5360.org.

NOTE:

The Youth Exchange Program now utilizes practices designed to strengthen the protection of all persons involved in Youth Exchange through the  protection of youth and the prevention of abuse and harassment procedures.  Each Rotary club and district wishing to participate in the Youth Exchange program must meet all RI compliances in order to receive RI Program Certification.  For participating clubs a checklist and declaration form has been included with this letter.  Please send the completed checklist and declaration form signed by the club President, along with the commitment form to the YEX secretary, Holly Drake, at the address above.

As part of the club commitment to the YEX program, each participating club is required to  send at least one representative (preferably the Inbound and the Outbound Counsellor) to each of the 2 major annual Youth Exchange Program events. They are the Kamp Kiwanis Re-entry program (August 13-15, 2010) located just outside of Calgary and the Orientation weekend held in Red Deer March 4 – 6, 2011.  These two weekends provide a basis for essential communication and organization for the program as well as provide opportunity for rapport building with both students, parents and the YEX committee.
The successful operation of the YEX program is contingent on all program participants meeting time sensitive procedures starting a year in advance of each exchange. Setting up exchanges with 22 or more counties requires extensive time and effort in order that all compliances are met and that the best interests of our students are served.  The first club requirement is to complete and send in the attached club commitment form for the exchange year of 2011-2012 and the club checklist and declaration form for the 2010/2011 Exchange Year as requested before the August 15/2010 deadline.  Please do this as soon as possible.

The annual cycle of activity for clubs involved in Youth Exchanges should be launched in the month of May with Rotary clubs promoting the program which focuses on setting up contacts within a local high school.  Clubs which consistently conduct successful exchanges for their communities know to make full use of the many resources available to them. They include students who are here from other countries, students who have returned from an exchange and are anxious to give back to the program, past and current host families, Club Counsellors and YEX Coordinators (YEX5360.org).  All can serve as a great resource to find new host families, new Counsellors and new potential youth exchange candidates to serve a year abroad as ambassadors for our communities. 

Since this is an exchange program, your District 5360 Youth Exchange Program committee (YEX) must make commitments on your behalf, to other Rotary districts and clubs in other countries one year in advance of each exchange actually occurring.  Rotary Clubs in the countries & districts with whom we exchange, are also busy searching for suitable candidates to come here, and for families to host the students your club recommends for exchange.  It is imperative that we meet our commitments in ensuring strong candidates are selected and that club counsellors and host families are duly prepared to accommodate inbound students for a period of one year.

Whether your club wishes to participate in the Youth Exchange Program or not, would you please complete the attached forms as soon as possible and return them in the enclosed addressed envelope BEFORE AUGUST 15TH, 2010.  One of the criteria used to assign Inbound students to clubs that have stated preference for certain countries is the order of clubs filing these commitment forms with the District 5360 Youth Exchange committee.  

Please note that the one-time fee for the exchange will increase to $6500 from $ 5650 (this includes the refundable $ 450 performance bond for the student). The program has not seen an increase in over 8 years, and in order to run a balance budget this increase is necessary.

Thank you for giving this matter your early attention.    

Ron May,

Long Term Youth Exchange Program Chairman.

Attachments: 
Commitment Form for the Exchange year 2011-2012
                      
Club Checklist for 2010-2011

                       
 Club Declaration for 2010-2011
